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These two Dilbert strips, actually,are the abstract of my paper.
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YOU A NATURAL LEADER.
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The keywords are, in fact, leadershipmorality, and the pre-frontal cortex, (PFC)

This past June business leadership anference washeld at the Harvard Business Schoothat
attracted a wide rang of leadership scholes. In the first plenary session we heard brigy from Joel
Podolny and David Gergen. Joel spoke of the difficuldf doing robust research on such an elusive
eventhough important, subject as leadership David spke movingly ontE A
better leadership, and hence for a strong scientifiand teachabletheory of leadership. One comment
in the general discussiorthat followed especially grabbed my attentiorr that our leadership theory
can be no stronger tha the model of man underying it. This statement expressed a long standing
and deeply heldbelief of mine: a belief that has capured my intellectual energies for the past decade.
It motivated my work with Nitin N ohria that resulted in 2002 in Driven: How Human Nature Shapes
Our Chates. It has motivated my subsequent work that now takes the form of an unpublished
manuscript tentatively entitled, Being Human: A Darwinian Theory of Hum&ehavia'. In today®
session Iwill first briefly sketch outthis new Darwinian model of man, and then, for the first time,
spell outthei T A Aimplic&tions for leadership, humane leadership.

Before starting on this journey, however, | must add one alinportant clarification. In adopting the
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along with lowered standards, etc. Iis, in fact,a form of leadership that is more demanding on
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leaders than other models. It requiresougher brainwork on the part of leaders to achieve higher
results, along several dimensioncluding, but not limited to, material well-being for all
stakeholders. Andthis includesthe leaders themselves.

| am calling the new model of man théRenewed Darwiniantheory, the GRDdtheory, of human

behavior becaug it is built on Dawil 8o®n insights about humans. The theory posits foudrives

that are the ultimate sulzonsdous motives that are underlying all human behavior. They are the

drives that came through theevolutional crucible ofthousands of years of extreme droughthat

produced Homo sapiensThese drives are hardwiredinour CAT A0 AO OEA O7(!' 436 1 £ EOI
behavior even as numerous latent skills are also carried by our genetic limgA A O OE Asucd(/ 736

asthe basics ofanguage, that help us realize théour WHATS.

Thesedrives, as readers oDrivenwill recognize, are, tostart with, the primitive drives, the drive to
acquire (dA) the scarce resources that are essential for survival and procreation, and the drive to
defend (dD)against all threats to these resources.

Four Drives: Our Ultimate Innate Motives

Emotional Drive to Comprehend
ourselves and our environment

dC

Emotional Drive to Bond

in long-term relationships

of mutual caring

dB dA
Emotional Drive to Acquire
scarce resources that are
essential for survival and
reproduction
dD

Emotional Drive to Defend
against all threats to one’'s own
essential scarce resources

The next two drives are uniguely expressed in humans asdependentgoals,independently

rewarded by our brains andnot just as means to the two primitive divesthat we share withall other

animals. These two drives have been selected, over tens of thousands yedrwhan history, because

we could not havesurvived without intense collaboration with others and without constant learning.
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than counterbalanced by his social qualities which lead him to give anéadve aid from his fellow-
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This process created in humanthe drive to bond (dB) in long-lasting relationship of mutual caring
with other humans and the drive to comprehenddC) the nature of ourselves and of our
environment.

Now, how does RD theory psit that these foursubconsciousdrives are manifested in ourconscious
mind and are involved inthe complex process ddeliberate decision making?



Schematic of How The Brain Works As a Decision Making Apparatus
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I will quickly walk you through this complexslide. It starts with an external event under observation
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unconscious areas where drive modies are locaed, dA, dB, €,and dD. Eachof the drivesmakes an
evaluation of the signals. Are tle signalsreporting an external event that is an Opportunity(O) or a
Threat (T) to each drive? Te sensorysignals arethen forwarded to the pre-frontal cortex (PFC)with
an attached emotional marker of thér evaluation (O or T). Some six modules of the PRGen process
these signalsas feelings in ourworking memory that canalsotap into and jugglerelevant
representations stored in the wider cortex.Note the skills, cultural memes and personal experiences.
This mix of signalsgenrerates possibleaction scenarios(fight/flight, etc.) that are recycled back tothe
four drives for further evaluation. This recycling continues until a possible aton scenario is selected
that (hopefully) at leastsatisfices all four drives. This becones the intended actiorthat picks up
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Overall, tis is aprocess ofchecking and balancingof drive impulses that aredepicted in this slide.

Impulses with Checks and Balances

Note that finding a balanced, sustainable solution takes moteainwork than just trying to maximize
the fulfillment of a single drive.

At this point, in order to get a focis on the leadersip question, we must say more abouone
particular skill z the human moral sense This is an intuitive sensehat evolved in humans as a
means, aHOW, to help humansfulfill the drive to bond.



This exhibit offers a sample @ the different skill sets in humans that are arrayed here in some
relationship to the drives they evolved to help fulfil. The skill set ofour moral sense adjacetto the
Drive to Bond.

Now, more about this moral sense. Kin and | discussed this topidn Driven. | have carried it further
in Being Human. Our analysis started, notwrprisin gly, by our careful readingof Darwin and what he
had to say about the huran moral sense in his often overlooked bookThe Descent of Mard. One of

his most insightful statements reads as follows:
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conscience, as soon as its intellectual powers had become as well, or nearly as well developed, as in
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This is truly aprofound statement. Later he reinforcedit by adding:
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way. Bu none have been explicit about the discrete rulesf such a moral sense. | addressed this
guestion in an article in2004, The Biological Base of Morali§¥

| will quote this 2004 article:

(8o far wehave discussed morals im very general sense. Can progress be made by using deductive
logic to reason carefully about the content, the specific morals that could have been established as a
skill set in human genetic memory? At this point a thought experiment, as philosophers widwsay, is
relevant. If one strongly desires to establish a relationship of mutual caring with another, what kinds
of behavior toward the other would help fulfill that desire? It is not a big step from the drive to bond

5



